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Learning is the key to the future 

 

Behaviour Management Policy 

 
Considerations in light of COVID-19 

 
As a school, we adapted our behavior policy during the COVID-19 pandemic to reflect the 

seriousness of the situation and to acknowledge that, unfortunately, situations would occur 
where COVID-19 may be used as a tool to intimidate, cause offence or have inappropriate 

references made to it. As COVID-19 is still present in the community and as we become used 
to living with it, it is important that our behavior policy still reflects the distress and upset 

that may be caused if it were to be used in an inappropriate manner. 
  We will continue with the fabric of what we have always had, merits and the traffic lights.  

However we feel that in the current climate, any threats, deliberate coughing on other 
children or derogatory comments made by children towards others will be treated 

incredibly seriously, as they are being in wider society. Parents will be phoned and asked to 
come in to school immediately. 

 
Rationale 
The Governing body, staff and pupils are committed to creating a caring, friendly and safe 
environment which encourages and reinforces good behaviour and the fostering of positive 
attitudes and Christian values. This policy sets out the expectations for behaviour at our 
school and the procedures we have created in order to help us implement these 
expectations. It also sets out how we reward children and the consequences for 
misdemeanors should they arise. 
 
Aims 

 To promote a positive ethos and climate in the school. 

 To create a consistent environment that encourages and reinforces good behaviour. 

 To define acceptable standards and the principles of good behaviour.  

 To encourage consistency of response to both positive and negative behaviour. 

 To promote self-esteem through success, self-discipline and positive relationships.  

 To ensure that the school's expectations and strategies are widely known and 
understood.  

 To encourage the involvement of both home and school in the implementation of 
this policy. 

 

Role of Staff 
All of the adults in school have an important responsibility to model high standards of 
behaviour, whether dealing with the children or each other. The examples set have an 
important influence on the children. 
As adults, we should aim to: 

 Create a positive climate with realistic expectations. 

 Emphasise the importance of being valued as an individual within the group. 

 Promote, through example, honesty and courtesy. 



 

 

 Provide a caring and effective learning environment. 

 Encourage relationships based on kindness, respect and understanding of others. 

 Ensure fair treatment of all regardless of age, gender, race, ability and disability. 

 Show appreciation of the efforts and contribution of all. 

 Be responsible for dealing with incidents in and around school. 
 
Role of Parents 
The school works collaboratively with parents so children receive consistent messages 
about how to behave at home and at school. We expect parents to support their child’s 
learning and to co-operate with the school. We try to build a supportive dialogue between 
the home and the school and we inform parents immediately if we have concerns about 
their child’s welfare or behaviour.  

If the school has to use reasonable sanctions in response to the behaviour of a child, it is 
essential that parents should support the actions of the school. If parents have any concern 
about the way that their child has been treated, they should initially contact the class 
teacher. If the concern remains, they should contact the headteacher. If these discussions 
cannot resolve the problem, a formal grievance or appeal process can be implemented 
through the school’s Governing Body. 
 
Role of the Governing Body 
The Governing Body has the responsibility of setting down these general guidelines on 
standards of discipline and behaviour and of reviewing their effectiveness. The governors 
support the headteacher and staff in carrying out these guidelines. The governors should 
follow the normal complaints procedure in cases of complaint. 
 
Classroom Management 
Classroom management and teaching methods have an important influence on children's 
behaviour. The classroom environment gives clear messages to the children about the 
extent to which they and their efforts are valued. Relationships between teachers and 
children, strategies for encouraging good behaviour, arrangements of furniture, access to 
resources and classroom displays all have a bearing on the way children behave. 
 
Classrooms should be organised to develop independence and personal initiative. Furniture 
should be arranged to provide an environment conducive to on-task behaviour. Materials 
and resources should be arranged to aid accessibility and reduce uncertainty and disruption. 
Displays should help develop self-esteem through demonstrating the value of every 
individual's contribution and overall the classroom should provide a welcoming 
environment.  
 
To aid concentration and allow children to move, standing desks are employed across 
school, particularly key stage 2, as a method of providing means for children who want to or 
need to stand to be able to do so. This has been proven to reduce low level disruption and is 
a way of allowing children to take control of how they feel themselves. Active Breaks are 
used in the same way; children are able to break from their learning and ‘reset’ themselves 
as well as contributing to their daily activity. Children are able to request active breaks if 
they feel like they need a break from sitting and concentrating. It is acknowledged that 
children often work better and concentrate more after these breaks. 
 



 

 

Teaching methods should encourage enthusiasm and active participation for all. Lessons 
should aim to develop the skills, knowledge and understanding which will enable the 
children to work and play in co-operation with others. Praise should be used to encourage 
good behaviour as well as good work. Situations should be handled sensitively and dealt 
with in a way appropriate to the children involved.  
 
Rules and Procedures 
Praise and reward for good behaviour is the key to creating a positive atmosphere where 
the children have the opportunity to succeed. Rules and procedures should be designed to 
make it clear how children can achieve acceptable standards of behaviour. Rules and 
procedures should:  

 be kept to a necessary minimum.  

 be positively stated, telling the children what to do rather than what not to do.  

 give clear choice and consequence options.  

 actively encourage everyone involved to take part in their development.  

 have a clear rationale, made explicit to all.  

 be consistently applied and enforced.  

 promote the idea that every member of the school has responsibilities towards the 
overall aims of the school.  

 
Each individual and situation is different; it is not possible to lay down strict guidelines for 
every situation and distinction needs to be made between minor and serious incidents. 
Serious incidents include bullying, deliberate injury or attempted injury, stealing, swearing 
and truancy. 
 
House/Merit System 

All children are allocated a House on entry to the school. All children are encouraged to 
collect merit points. These are counted up at the end of each week and the House with the 
most points wins the cup for the following week (signified by a display in the hall and 
ribbons on the cup). Merit points are awarded for any of the following:  

 good work (relative to the child’s ability)  

 politeness and good manners  

 contribution to the lesson  

 kindness and helpfulness to others  

 good attitude and behaviour  

 homework and being organised  

 demonstrating any of the ‘super circle’ values (passion, self-belief, determination, 
teamwork, honesty, respect) 

 

Children can also be sanctioned by the use of a de-merit. De-merits are used for any of the 
following, where appropriate. 

 rudeness  

 disobedience  

 aggressive behaviour 

 stealing 

 swearing 

 persistent lack of organization 



 

 

 persistent violation of school rules 
 
The school’s headteacher and deputy headteacher must be made aware of any de-merits 
which are given. This provides the leadership team with specific information regarding 
children and may be linked to other issues of a confidential nature as DSL and deputy DSL.  

 

Any House that does not collect any de-merits during a week, receives a bonus of 20 merits 
during the assembly on Friday. If a child receives 10 de-merits before achieving 50 merits 
(on the same sheet), their parents/guardians will be asked to attend a meeting to discuss 
their child’s behaviour with the class teacher and a member of the school’s Senior 
Leadership Team. This is considered a serious breach of the school’s behaviour policy.  
 
Traffic Light System (Whole School) 
Each class employs a traffic light system to encourage positive behaviour and to sanction 
poor behaviour.  
 

 At the beginning of each day, all children begin on “green”.  

 Any child displaying inappropriate behaviour will be given a clear warning to regulate 
their behaviour. If the child continues to demonstrate inappropriate behaviour, they 
will be moved to “amber”. If inappropriate behaviour persists, they move to “red”. 
This signifies that 5 minutes of golden time has been lost which should be recorded 
in the classroom. This may be adapted for younger children or other individuals as 
appropriate. 

 Where a child continues to demonstrate poor behaviour, they will be asked to leave 
the classroom to work outside the classroom and a member of SLT will be informed. 
The length of this time is down to class teacher’s discretion. 

 If further disruptive behaviour occurs, the member of SLT will remove the child to an 
alternative work space. Work must be provided to be completed. Where a child has 
to leave the classroom to work, parents will be informed and will be informed as to 
how the situation occurred and how it was dealt with. 

 
Children may also be moved above the green traffic light to celebrate areas which they may 
have excelled at or worked hard in. These encompass the school’s Christian Values strong 
learning behaviours and elements of My Personal Best as well as being the School Games 
values and include: 

 Determination 

 Honesty 

 Respect 

 Passion 

 Teamwork 

 Self-belief 
 
Golden Time (Whole School) 
Each class holds a weekly golden time session on Friday. The children are able to choose 
from a list of activities appropriate to their age, e.g. outdoor play, supervised use of the 
Internet in the ICT Suite, playground games or free time in the classroom for younger 
children etc. Those children who are missing periods of their golden time are sent to a 
member of the school’s Senior Leadership Team at the end of Special Time and their reason 



 

 

for being there will be discussed with the aim of providing solutions in a reflective manner 
to prevent the loss of golden time from happening again. 
 
Rewards 
It is important that positive actions are taken following behaviours demonstrated by 
children that are reflective of the school’s values. Such rewards include: 

 Praise – positive comments should be made by staff frequently 

 Merits – children record merits on their charts (if old enough to do so) or it is done 
for them in younger year groups. Children then receive certificates when they reach 
a multiple of 25 merits in FS and KS1 or a multiple of 50 merits in KS2. Children are 
able to ‘bank’ their merits to select a prize from the ‘merit menu’. They have the 
freedom to earn and save as many as they wish to achieve their desired prize from 
the menu. 

 Movement up the traffic lights to a ‘Super Circle Value’. At the end of each week, 
teachers then choose one child for each of the six values and they receive 
recognition for their achievements. Two of the ‘Super Circle Values’ are selected 
each week on a rota to be focused on during Friday’s Celebration Assembly. 

 Recognition – children can be sent to the headteacher or deputy headteacher with 
their work for a chat and separate stickers/rewards. 

 Special work or achievements can be shared with parents. 

 Golden Time – as outlined above. 

 

Sanctions 
The approach that is taken encourages pupils to understand that their behaviour can 
impinge on the rights of others and as a result will have consequences. Regular rule 
reminders are to be used as an initial non-confrontational approach with disruptive 
behaviour. The use of sanctions should be characterised by certain features: 

 It must be clear why the sanction is being applied.  

 It must be made clear what changes in behaviour are required to avoid future 
sanctions.  

 There should be a clear distinction between minor and major offences. 
 

A key action with any behaviour issue or incident in school is that school staff will have a 
direct, informal conversation with parents to let them know what has happened, how the 
incident arose and how it was dealt with.  
 
Possible sanctions include:  

 Movement on the traffic lights in the classroom 

 Referral to the Senior Leadership Team 

 Comment made in homework/reading diary for parents to see 

 Speaking to parents informally to let them know what has happened  

 De-merit 

 Loss of Golden Time 

 Time out, class exclusion  

 Internal exclusion for set period 

 Letter to parents / inviting parents into school to meet with the class teacher and 
headteacher where possible  



 

 

 Missing part of playtime.  

 Non participation in extra-curricular activity.  

 Ultimately, exclusion (following LA guidelines)  
 

Most instances of poor behaviour are relatively minor and can be adequately dealt with 
through minor sanctions. It is important that the sanction is not out of proportion to the 
offence. Where anti-social, disruptive or aggressive behaviour is frequent, sanctions alone 
are ineffective. In such cases careful evaluation of the curriculum on offer, classroom 
organisation and management, and whole school procedures should take place in order to 
meet the needs of the individual pupil.  
 
Time to discuss issues with the children is important and may take place during “circle time” 
or PSHE lessons. These sessions give the opportunity to reinforce expectations of behaviour 
and respect throughout the school.  
 
Social Media and Behaviour 
It is important to acknowledge that incidents will happen between children out of school 
and/or on social media. In these circumstances, the school will work with those children 
involved or affected in order to rectify the situation for the good of all concerned. The 
school, however, cannot apply the principles of the sanctions set out in the policy in such a 
situation that arises out of school unless the behaviour arises or continues in school. The 
school will always endeavor to educate children in the best ways to deal with these 
instances. 
 
In such situations that arise in the community, through social media or other means, the 
school will always work with other agencies e.g Police or Social Services, to ensure the best 
outcome for all involved. 
 
Children with Special Educational Needs (SEN) 
Where children are persistently displaying inappropriate behaviour an individual behaviour 
plan may be implemented and they may be placed on the SEN register. Following a period 
of time on this register, it may be felt necessary to seek help from the the SEN Hub. They 
may in turn consult an Educational Psychologist and/or other Support Service following 
discussion with the SENCO (Special Educational Needs Co-ordinator). 
 
Monitoring / Record Keeping 
The recording of serious incidents is important as it can be referred to in the future should 
the need arise. When a staff member feels like an incident needs to be recorded, they will 
do so using the school’s CPOMS system. 
 
A record is kept of the children who have lost ‘Golden Time’ each week. This is so that any 
patterns can be monitored and action taken to ensure that provision for children is correct 
as well as support for staff.  
 
Accountability 

It is the responsibility of the headteacher (with support from the Senior Leadership Team) 
and the governing body to ensure that the school policy is administered fairly and 
consistently.  
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